
Category
 Increase 

(Decrease)  Explanation 

Legislative & Executive 1,010,834
Departments

Constitutional, Judicial & 109,123
Electoral Departments

Infrastructure & Revenue 734,871
Development Departments

Life and Leisure Service 1,099,489
Departments

Organizational Efficiency 226,692
Departments

Explanation of Expenditure 
Increases/(Decreases)

Fiscal Year 2004

The increase in Legislative & Executive can be
attributed to the purchase of legislative software
for Municipal Council; an increase in funds to
Contingency; funds for the rewrite of the zoning
ordinance; and funds for the Hampton Housing
Venture and terrorism insurance.

The increase can be attributed to the addition of
a docket clerk in the Circuit Court; funds for
plat books for the Clerk of Courts; and funds for
the Treasurer's Office to more aggreesively
pursue delinquent taxpayers.  

The majority of this increase is attributed to the
Convention and Visitors Bureau's budget
increase necessary in order to more aggressively
market the Hampton Roads Convention Center,
and annualization of merit given during the
year.

The increase gives additional operational
support to the Hampton History Museum; an
increase in the Library's budget in order to
cover inflation for lease payments; an additional
position in Recreation; funds for a new after
school program at Wythe Elementary;
additional operational funds for the West
Hampton Community Center; and annualization
of merit.

The majority of this increase is attributed to
annualization of merit given during the year and
position upgrades.



Category
 Increase 

(Decrease)  Explanation 

Public Safety & Human 4,431,031
Services Departments

Retirement and Employee 3,926,889
Benefits

Contributions to Agencies 230,722

Debt Service 487,084

Transfer to Capital Budget 400,000

Transfer to Other Funds (335,874)

Debt service increase reflects debt service
attributed to phase two of the FY 00 bond issue.

The net increase is the result of adding the Best
Building purchase; delaying the soccer fields;
reducing building maintenance; removing the
Harbour Center garage repairs; reducing
neighborhood fund; phasing in Fleet
Management repairs; and reducing the
contribution from the General Fund.

The increase is the result of level funding
community support agencies; funding the
Hampton Housing Venture Rehabilitation Loan
program and Virginians for High Speed Rail;
and mandated increases to Hampton Roads
Transit, the Community Services Board and the
Hampton Roads Regional Jail. 

The net decrease is the result of reducing the
contribution to the Solid Waste Fund and an
increase to the Convention Center Fund and
The American Theatre.

This increase is the result of a compensation plan
that 1) gives a longevity salary adjustment of
$200 for every three years of service; 2)
suspends merit pay for one year and grants a
3.5% COLA to all employees on July 1;
3) provides funding for 50% of the health
insurance increase; and 4) provides for
implementation of a sick-leave accumulation
bonus.  

This increase is the result of includingoperating
costs for the juvenile detention facility; 12 new
firefighters;5 new police officers; an increase in
Social Services budget due to an increase in
State revenue reimbursements; annualization of
merit; and a midyear salary adjustment given
during FY 03 to sworn public safety officers.  



Category
 Increase 

(Decrease)  Explanation 

School Operations 1,733,333
  Local Funds

  State Funds 4,193,565

  Federal Funds 130,000

  Other Funds 90,000

Net Increase 18,467,759

The local contribution to schools increase is the
result of an agreed upon formula in which they
will receive a certain percentage of residential
general property taxes and utility taxes.

This increase can be attributed to an increase in
the State Basic Aid appropriation and an
increase in State Lottery revenue.  

This is the result of increased federal impact
funds.  

This is the result of increased indirect costs
being collected and a greater return on interest
from investments.


